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Hoi, wij zijn ink.
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Even if you want to have a more inclusive 
staff, you will never succeed. )(



% 98 
Even when we have the best 

intentions, most of our decisions are 
made intuitively, quickly, emotional 

and irrational 



We keep hiring 
people that look like 
us because it feels so 
comfortable…



But! Here’s the 
paradox: Diverse 
teams perform better 
BECAUSE they are 
less comfortable.



So… how can we become more comfortable 
with discomfort? )(



Debate



hiring process

















nurturing inclusive culture









Can we design or use existing interventions 

 that help us create an inclusive workplace?







Bedankt
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